Club Health Assessment for District 315B1 through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
108072 BARLEKHA 04/12/2010 | Active 25 0 0 0 0.00% 25 12 Same P,S,T N/R  [90+ Days
106336 DHAKA BAILY GARDEN 08/19/2009 | Active 20 0 0 0 0.00% 20 10 New P,S,T.M N/R $999.86
110635 DHAKA BAILY GARDEN PLUS 03/29/2011 | Newly Chartered 20 20 0 20 100.00% 0 1 New P,S,T N/R
106357 DHAKA DOWN TOWN EAST  08/21/2009 | Active 16 0 4 -4 -20.00% 20 1 8 Same P,S, T N/R |90+ Days
105433 EH%%@OWN TOWN 05/05/2009 | Active 1 15 0 5 -5 -25.00% 20 1 8 Same P,S N/R  [90+ Days
110441 DHAKA DREAMLAND 02/25/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 New P,S,T.M N/R
110811 DHAKA ELEGANT APPLE 04/18/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T.M N/R
110638 DHAKA ELEGANT ORANGE  03/29/2011 | Newly Chartered 20 20 0 20 100.00% 0 1 New P,S,T.M N/R
108533 DHAKA ELEGANT SQUARE  06/01/2010 | Active 15 0 5 -5 -25.00% 0 1 3 Same P,S,T N/R |90+ Days
110637 DHAKA ELEGANT STAR 04/04/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T.M N/R
110636 DHAKA ELEGANT SUPER 04/01/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T.M N/R
106358 DHAKA LOYED VISION 08/21/2009 | Active 20 0 0 0 0.00% 20 10 1 None N/A |90+ Days
105435 DHAKA MAYFLOWER 05/05/2009 | Active 1 15 0 5 -5 -25.00% 20 1 8 Same P,S, T N/R |90+ Days
105432 DHAKA MID TOWN HOPE 05/05/2009 | Active 1 15 0 5 -5 -25.00% 20 1 8 Same P,S,T N/R |90+ Days
105434 DHAKA PALTAN HERITAGE  05/05/2009 | Active 1 15 0 5 -5 -25.00% 20 1 8 Same P,S,T N/R |90+ Days
108312 DHAKA PEACE GARDEN 05/11/2010 | Active 20 0 0 0 0.00% 0 11 Same P,S, T N/R |90+ Days
108932 DHAKA PRESTIGE GARDEN  07/19/2010 | Active 20 20 0 20 100.00% 0 9 New P,S,T N/R |90+ Days
108332 DHAKA PRESTIGE GOLD 05/11/2010 | Active 20 0 0 0 0.00% 0 1 Same P,ST N/R
110813 DHAKA PRESTIGE HEAVEN  04/19/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T,M N/R
110815 DHAKA PRESTIGE ROSE 04/19/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T,M N/R
110814 DHAKA PRESTIGE SQUARE  04/19/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T,M N/R
106337 DHAKA ROSE GARDEN 08/19/2009 | Active 17 2 5 -3 -15.00% 20 1 0 Same P,S,T,M N/R |90+ Days
108595 DHAKA SONALI FEDERAL 07/19/2010 | Active 20 20 0 20 100.00% 0 8 New P,S, T N/R |90+ Days
106410 MOULVIBAZAR GREEN CITY 08/27/2009 | Active 20 0 0 0 0.00% 20 10 Same S.M N/R |90+ Days
110639 SYLHET GARDEN CITY 04/01/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T,M N/R
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110400 SYLHET GOLDEN CITY 02/21/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 New P,S, T N/R
110397 SYLHET HOLYLAND 02/18/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 New P,S, T N/R
110396 SYLHET JALALABAD GREEN 02/18/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 New P,S,T N/R
110398 SYLHET MIDTOWN 02/21/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 New P,S,T N/R
110128 SYLHET MOHANOGOR 01/17/2011 | Active 20 20 0 20 100.00% 0 3 New P.S,T N/R  [90+ Days
105451 SYLHET PEACE 05/08/2009 | Active 20 0 0 0 0.00% 20 10 Same ST N/R |90+ Days
110399 SYLHET STAR 02/21/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 New P,S,T N/R
110640 SYLHET UPOSHAHAR 04/01/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T.M N/R
110812 WARI PLATINUM 04/18/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T.M N/R
Clubs more than two years old
64125 BEANIBAZAR 03/29/2001 | Active 1 26 0 6 -6 -18.75% 32 6 2 New P,T.M N/R |90+ Days
52575 DHAKA AGARGAON WEST 02/25/1992 | Active 17 2 0 2 13.33% 15 0 1 None N/A
68493 DHAKA ANAMIKA 04/14/2003 | Active 1 18 18 18 0 0.00% 18 7 3 Same P,S, T N/R  [90+ Days
66505 DHAKA ANODIP 07/16/2002 | Active 16 1 0 1 6.67% 15 0 New S,T,M N/R |90+ Days
101711 DHAKA BARIDHARA EAST 06/02/2008 | Active 1 19 19 20 -1 -5.00% 20 2 0 Same ST N/R
68483 DHAKA CRYSTAL 04/14/2003 | Active 1 15 15 17 -2 -11.76% 17 7 3 Same P,S,T N/R |90+ Days
68469 DHAKA DAFFODIL 04/14/2003 | Active 1 15 15 15 0 0.00% 15 7 3 Same P,S, T N/R |90+ Days
52547 DHAKA DOWN TOWN 02/20/1992 | Active 21 1 8 -7 -25.00% 28 7 3 New P,S,T,M N/R |90+ Days
68464 DHAKA DOYEL GREATER 04/14/2003 | Active 2 25 25 25 0 0.00% 25 5 0 Same P.S, T N/R
68463 DHAKA DOYEL NEST 04/14/2003 | Active 1 15 15 18 -3 -16.67% 18 6 1 New P,S,T N/R
68474 DHAKA DYNAMIC 04/14/2003 | Active 1 15 15 18 -3 -16.67% 18 6 1 Same P,S,T N/R
89041 DHAKA EAKUSHE 08/02/2005 | Active 15 0 0 0 0.00% 15 10 Same P,S,T,M N/R |90+ Days
68494 DHAKA ELEGANT 04/14/2003 | Active 25 2 0 2 8.70% 23 1 New P,S,T.M N/R $1995.57
100779 DHAKA ELEGANT FLOWER  01/28/2008 | Active 1 20 8 7 1 5.26% 16 2 3 New P,S,T.M N/R $999.86
101598 DHAKA ELEGANT FORUM 04/18/2008 | Active 1 15 2 2 0 0.00% 15 2 7 New P,S,T,M N/R
101597 DHAKA ELEGANT PLUS 04/18/2008 | Active 15 0 3 -3 -16.67% 18 3 3 New P,S,T,M N/R |90+ Days
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48059 DHAKA FEDERAL 01/12/1988 | Active 1 9 0 0 0 0.00% 9 10 2 None N/A |90+ Days
61640 sll-é/\\/\ll(A FEDERAL GREEN 03/16/1999 | Active 15 3 13 -10 -40.00% 25 6 3 New P,S, T N/R |90+ Days
56363 DHAKA GOLDEN STAR 12/28/1994 | Active 17 2 5 -3 -15.00% 20 9 2 Same P,S,T.M N/R
39311 DHAKA GREATER 01/08/1981 | Active 1 10 11 10 1 11.11% 9 4 0] Same ST N/R
68466 DHAKA IMPACT 04/14/2003 | Active 1 15 15 15 0 0.00% 15 7 3 Same P,S,T N/R |90+ Days
68473 DHAKA JAMUNA 04/14/2003 | Active 1 15 15 17 -2 -11.76% 17 7 3 Same ST N/R |90+ Days
68636 DHAKA LAKE VIEW 04/14/2003 | Active 1 13 13 17 -4 -23.53% 19 7 3 Same P,S,T N/R  [90+ Days
68482 DHAKA MEGHNA 04/14/2003 | Active 1 14 14 16 -2 -12.50% 16 3 3 Same P,S, T N/R  [90+ Days
25902 DHAKA METROPOLITAN 07/10/1973 | Active 17 0 0 0 0.00% 17 10 2 None N/A |90+ Days
101701 DHAKA MID TOWN 06/02/2008 | Active 35 0 1 -1 -2.78% 36 1 8 Same P,S,T.M N/R |90+ Days
101699 8:algﬁ§lORTH SOUTH 06/03/2008 | Active 20 0 0 0 0.00% 20 10 Same P,S,T N/R |90+ Days
67480 DHAKA OASIS 03/24/2003 | Active 1 15 15 17 -2 -11.76% 17 7 3 Same P,S,T N/R |90+ Days
68471 DHAKA PADMA 04/14/2003 | Active 1 25 25 25 0 0.00% 25 5 3 Same P,S, T N/R |90+ Days
55004 DHAKA PARIJAT 10/28/1993 | Active 20 0 2 -2 -9.09% 22 8 8 Same P,S, T N/R
101606 DHAKA PARIJAT GARDEN 04/18/2008 | Active 1 15 15 25 -10 -40.00% 25 3 1 Same P,S, T N/R
54156 DHAKA PRESTIGE 02/25/1993 | Active 57 35 4 31 119.23% 26 2 1 New P,S, T N/R
57707 DHAKA PRESTIGE INN 12/29/1995 | Active 2 17 17 17 0 0.00% 17 6 0 Same P,S,T N/R
68465 DHAKA PRESTIGE PLUS 04/14/2003 | Active 2 34 19 4 15 78.95% 19 7 0 Same P,S,T N/R |90+ Days
103964 DHAKA PRESTIGE VISION 11/19/2008 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 2 8 1 None N/A  [90+ Days
101599 DHAKA RED ROSE 04/28/2008 | Active 1 15 15 22 -7 -31.82% 20 2 1 Same P,S,T N/R
101607 DHAKA SAU 03/27/2008 | Active 25 0 0 0 0.00% 25 10 Same P.S, T N/R  [90+ Days
57473 DHAKA SHAHBAGH GREEN  11/13/1995 | Active 19 0 0 0 0.00% 17 10 1 None N/A  [90+ Days
48566 DHAKA SHAMOLI 05/02/1988 | Active 20 0 0 0 0.00% 20 10 Same 20 $2000.00
53969 DHAKA SHATODAL 01/07/1993 | Active 23 3 6 -3 -11.54% 26 7 4 New P,S,T,M N/R |90+ Days
101601 DHAKA SHER E BANGLA 04/25/2008 | Active 1 20 20 20 0 0.00% 20 2 0 Same P,S,T N/R
AGRI VARSITY
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57296 DHAKA SONALI 08/02/1995 | Active 28 2 0 2 7.69% 26 3 Same P,S,T,M  N/R |90+ Days
29672 DHAKA SOUTH 07/26/1974 | Active 20 1 0 1 5.26% 22 8 New P,S,TM N/R
60104 DHAKA SPLENDID FORTUNE 11/17/1997 | Active 1 15 15 15 0 0.00% 15 2 0 Same P.S,T N/R
68470 DHAKA TULIP 04/14/2003 | Active 1 15 15 15 0 0.00% 15 7 1 Same P,S, T N/R
101600 ggﬁl_(EAGUENIVERSITY DENTAL 03/27/2008 | Active 25 0 0 0 0.00% 25 10 Same P,S N/R |90+ Days
68481 DHAKA WOODLAND 04/14/2003 | Active 1 18 18 18 0 0.00% 18 6 0 Same P,S,T N/R
67172 JAGANNATH PUR 01/15/2003 | Active 1 15 15 17 -2 -11.76% 17 7 3 Same P,S,T N/R  [90+ Days
100587 PANCHAKHANDA 11/19/2007 | Active 1 21 0 2 -2 -8.70% 23 3 0 New P,T.M 17
105266 SHERPUR 04/16/2009 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 1 8 1 None N/A  [90+ Days
104297 SREEMANGAL GREEN 01/09/2009 | Active 2 20 20 20 0 0.00% 20 2 0 Same P,S, T N/R
29676 SYLHET 07/15/1974 | Active 31 1 1 0 0.00% 31 1 9 Same P,S,T 9 90+ Days
64118 SYLHET EMINENT 03/27/2001 | Active 1 16 0 0 0 0.00% 16 5 New P,S,T,M  N/R |90+ Days $999.86
65260 SYLHET HOLYCITY 04/16/2002 | Active 15 0 2 -2 -11.76% 17 7 1 New S,M N/R |90+ Days $999.86
57395 SYLHET KUSHIARA 10/02/1995 | Active 16 3 3 0 0.00% 16 5 8 New S,T,M N/R |90+ Days
65380 g\lfll_.\l(-lET METROPOLITAN 05/29/2002 | Active 1 10 10 0 10 100.00% 0 4 Same N/R
101697 SYLHET NEW GREEN 06/02/2008 | Active 1 20 20 20 0 0.00% 20 2 0 Same P,S, T N/R
52831 SYLHET SURMA 04/01/1992 | Active 20 5 0 5 33.33% 15 7 New P,S,T,M  N/R |90+ Days
78116 WARI GOLDEN 01/16/2004 | Active 28 3 1 2 7.69% 26 2 0 New P,T.M 29 |90+ Days $2999.58
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
68489 ASHUGONJ 04/14/2003 Cancelled(8) 03/31/2010
101707 DHAKA ASHULIA 06/02/2008 Cancelled(8) 12/31/2009
101709 DHAKA BASUNDHARA 06/02/2008 Cancelled(8) 12/31/2009
101602 DHAKA EVERGREEN 03/27/2008 Cancelled(8) 03/31/2010
68495 DHAKA GOLDEN GLORY 04/14/2003 Cancelled(8) 03/31/2010
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102281 DHAKA NARSUNGDA 06/04/2008 Cancelled(8) 03/31/2010
82387 DHAKA NEROB 05/20/2004 Cancelled(8) 09/30/2009
52849 DHAKA ORCHID 04/02/1992 Cancelled(8) 04/30/2010
101702 DHAKA PRESTIGE 06/02/2008 Cancelled(8) 09/30/2009
CONCERN
55602 DHAKA SABUJBAG 04/21/1994 Cancelled(8) 03/31/2010
101605 DHAKA SHAPLA 03/27/2008 Cancelled(8) 03/31/2010
101604 DHAKA SHARNALATA 04/28/2008 Cancelled(8) 03/31/2010
101703 DHAKA SHARNALI 06/02/2008 Cancelled(8) 10/31/2009
101713 DHAKA SHATAPDI 06/03/2008 Cancelled(8) 12/31/2009
101603 DHAKA SUNFLOWER 03/27/2008 Cancelled(8) 03/31/2010
101708 DHAKA UTTARA 06/02/2008 Cancelled(8) 03/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
91 20 2 18 1,763 905 581 324 22.52% 1,377 19 44% 54% 5% 52% 0 0% 2 37 40 -800%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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